Zim’s Rack 8-Ball League Committee Meeting Minutes
August 7, 2011
Tournaments for Discussion
1. Captains Tournament/Meeting
a. Captains Tourney/Meeting held at prior to beginning of each session, sign up teams and pick up team packets.
b. Captains Tourney/Meeting held at end of each session, turn in comment forms.
2. All Star Tournament
a. Limited to top 40 players in entire league, player counts prorated by each division.
3. Player Appreciation Tournament (PAT)
a. We will have two (2) PAT events per session with $250 ADDED to each.
4. MVP Tournament
a. The MVP’s from each division will play for Session MVP
b. Then Winter & Spring Session MVPs will play for Player of the Year (POY) and a cash prize.
5. Top Female Tournament
a. The Top Female’s (TF) from each division will play for Session TF
b. Then Winter & Spring Session TFs will play for Female Player of the Year (FPOY) and a cash prize.
6. Session Team Championship (STC)
a. The top 50% of the teams will qualify to compete in the STC for both Winter & Spring sessions. The STC will be a single elimination event with date & location TBD.
b. Then Winter & Spring STC winners will play each other for Annual Team Championship and their name on the Traveling Trophy, which is left at their host location.
7. Bottom of Barrel Tourney
a. This is a team tournament for ALL teams that do not qualify for the STC
b. Smaller entry fee than STC, trophy and payouts awarded.
8. Other Tourneys
a. 3-Man Team Tourney
b. 4-Man Team Tourney
c. Scotch Doubles
d. Scotch Trio
e. Organization Benefit Tourney
a. Twice a year we will hold a benefit tournament with majority of proceeds going to charities to help other, all on behalf of our league players and sponsors.
League Benefit Funds Discussion
We will have three (3) types of funds for our league members
1. Players Benefit Fund
a. This will be used to assist our players and in an emergency or life altering situation (funeral, cancer patient, child birth)
2. Organizational Benefit Fund
a. We will hold two (2) events per year with proceeds going to local charities
3. College Scholarship Fund
a. We will have 3-5 scholarships awarded to children of league members each year. Members will have an application deadline to submit their child and the League Committee will vote for the top applicants and awards will be given at the appropriate division banquet(s).

Awards & Recognition Discussion
1. Individual Player Recognition
a. League Members will receive a league key chain with paid membership
b. Individuals will be awarded “Stat Tags” in various categories for their accomplishments in our league for their individual efforts
2. MVP Award
a. Each division will be awarded one (1) MVP per session
3. Top Female Award
a. Each division will be awarded one (1) Top Female per session.
4. Most Improved Award
a. Each division will be awarded one (1) Most Improved per session
5. Team Sportsmanship Award
a. Captains will vote for one (1) team in their division, each division will be awarded an award to one team. This will be voted on at end of session Captains Tourney/Meeting.

Banquet Discussion
Each division will have its own Banquet night, consisting of a singles tourney and awards (trophies and payout). The location will be held at the location that best supported the division, but must have a minimum of two (2) pool tables.
This will be the perfect time for new players and bar owners to be introduced to the league. They will see the payouts, awards and have an opportunity to speak to a League Operator if they have any questions
Other Topics of Discussion
1. Team Shirts
a. We will provide a shirt order form that you will be able to order team shirts with or without team name or logo for a small fee (any profit will go to League Players Benefit Fund)
2. Captains Roster
a. We will create a Captains roster containing ALL division captains contact info. This will help teams find additional players if needed.
3. Team Entry Fee
a. We are going back to the $50 Team Entry Fee (up from $40), to cover cost of additional trophies for players and host locations.
4. Quarterly League Newsletter
a. We are going to create a newsletter containing info about our league, players, host locations, tournaments, schedules as well as provide space for sponsors to place (paid) advertisements.
b. These will be available online in slideshow format and color prints and will be distributed to each of the host locations and also select locations outside our divisions to help our league grow.
